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1. Tals meworondun requests
funds from pest yesr fanda o hproval for the comaitment of sdditional
15 atated tn Paragraph ¢ o CUSHISE contract. The specific request
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o ¥he P.I. to utiliza sither the Zoom oy s 25X1

, Py , in m microstarecscople mode thereby echisving greatey imge
mumm previously available. It will alse have the capability of
persitting binocular vie<ing through sach Thosbold optical path.
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SURTIOT Additional Costs to Contract| |-ttn
(Advanesd Stereo Rhowboids)

k1

svaluated by both the technical snd operationsl officee and doterminsd to
Be satisfactory. Approval wes glven to fabricate the {nstrumert -hich at
this date iz almost completed. During the fimsl opticel alignment of the
instrusent, the contractor experisnced unanticipated difficultiss in olime
imating optical flare and correeting othor optical deficiencics, If these
are not corracted, tha optical aystom would not be satisfactory for NPIC's
operational requirsments. For thess reasons, 1t is strongly reecmmcnded
tMtQaf additional funding, -hich includ:s no f4s, be approved to
ract 8¢ daficiepcies. Specifically, th: comtractor -1l11: (1)
analyse the axisting objective opticel design to determine if regently
developed optleal design techaiquee can improvs the design; (2) remaks the
optical switehing mechanism; and (3) redesign the techniqus of mounting,
Sharsby 2lloving simultanebous alignment of both opticsl patha, Addition-
ally, certain lens slemants vhose curvstures are in error will be remede
snd = new lens eentering technigue i1l be established. The contractor
presented six alterastive methods to complete the inmstrument spd the sbove
wes evalusted {0 have the greatest probability of technical success.

5. The combrector estimates thet the prodability of suceess of this
program 15 greater than 857; hovever, the contractor zssumes all the riak
of posaibls fatlure because of their agreement to zecept = coet ceiling,
which in effect requires ths contractor to deliver the prototype in
aceordance with the present development cbjectives regardless of the

ufigal costa. Becauss the contractor bes produced 2 very good deaign --

superior in same respects to that roquired by the original development
objactives -~ EPIC belicves ths total increasesd cost is justifisble (n vier
of wnunticipated problems vhich require & golution. In addition thess
steps offer the posaibility of producing & design that will be less expen~
sive to produce in production quantities. ‘

€. It is yeguested that approval be granted to alloeate to [ |

25X1 4 | |from Fiscal Year 1968 funds as additional
Advenced Dtereo Hhomboid Development.
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